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JAN 2 6 2022
CITY OF IRVINE
CITY MANAGER'S OFFICE
To: Oliver C. Chi, City Manager
From: Tammy Kim, Councilmember 7#
Michael Carrol, Councilmember 77
Date:  January 25, 2022
Re: Discussion of the establishment of an Office of Health and Wellness

We respectfully ask that this item be placed on the February 8, 2022 agenda for the
discussion of the establishment of an Office of Health and Wellness.

BACKGROUND:

COVID-19, and the variants since, support the need for the creation of an Office of Health
and Wellness within the City of Irvine. COVID-19 is by far the most contagious disease that
we have witnessed to date since the Spanish Flu of 1918. However it is not the first time
we have faced serious health concerns. Between 2002 and 2004, we had the global Severe
Acute Respiratory Syndrome (SARS) pandemic; and between 2009 and 2010 we were
dealing with a global H1N1 outbreak.

Since the start of the pandemic, over 29,155 total cases of COVID-19 have been identified
in the City of Irvine. The challenges of protecting public health against the spread of COVID-
19 has brought greater awareness towards gaps in our health coverage, access, and
education for Irvine families. Isolation and lockdown have underscored the importance of
interdepartmental cooperation to address mental and physical healith.

According to the 2020 U.S. Census Bureau, the City of Irvine is a community of
approximately 307,670 people, with population projections of 400,000 by 2030. A true city
by definition with all the challenges, we must be prepared at the local level to act during
times of public health emergencies.

ISSUE:

A newly created Office of Health and Wellness would partner with providers, community-
based organizations, and the like, along with the County to more closely look at the various
determinants of social health that would improve the quality of life of irvine residents. It would
also address additional issues, including healthcare disparities, access to healthcare,
culturally-competent mental health, and overall health and wellness.

In order to deliver culturally competent care, existing services from city departments may
also be considered for reorganization and reclassification under a newly created Office of
Health and Wellness. The intent of the creation of the Office of Health and Wellness is not
to replace services offered by the County, but rather to complement and partner with local
health providers, community-based organizations, BeWellOC, and the County.

RECOMMENDED ACTION:

e Direct staff to identify and evaluate existing services or programs that may be better
suited to be housed and operated out of the newly created Office of Health and
Wellness
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e Direct staff to research best practices and potential funding sources, as well as assess
the feasibility of creating an Office of Health and Wellness.

cc: City Council
City Clerk
City Attorney



